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Sponsorship

Desert Knowledge Australia is grateful for the support of sponsors:
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Program
Number of = emphasis of intent in that
component
eg = strongest emphasis of intent
Intent -

participants

C

Intro-
ductory
evening

Group-
driven
learning

Field trips

Mentoring

External
input

Metro-
politan
trips

Trips to
Country

Group
project

Individual
learning
contract

Final
retreat,
commit-
ment to

action

>Safe place to learn and grow
>Accountability to each other
>Beginnings of Alumni

Group connection

>What can | learn from you?
>What do you think | need to
know?

>What do we need to learn
together?

Intra group
learning

>Learning from local leaders
>Being supported, and
mentored

Learning from
others

>Understanding 'my place'
>Understanding 'our place'
>Understanding 'other place'
... and how that affects my
leadership

Learning context
and place

>Doing leadership work as a
team

>Celebrating difference
>Intercultural negotiation
>Experiencing the unifying
power of shared work
>Action/reflection

Learning through
working together
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Program
Number of = emphasis of intent in that
component
eg = strongest emphasis of intent
Intent -

participants

Final
Intro- Gr_oup- _ ) ) External Mgtro- Trips to Group Indnwc!ual retreat,
ductory driven Field trips | Mentoring inout politan Countr roiect learning commit-
evening learning P trips Y proj contract ment to
action

>Application to my leadership
work

>Building capacity to reflect on
my own leadership
>Plough-back of investment in
me

Applying learnings
to leadership work

>Who am I? What do | value?
What am | good at?

>What do 'we' value?

>How do | decide what | will
do?

Values and ethics

>What are my skill strengths &
how do | build these?

>What are my skill
weaknesses & how do |
mitigate or fill these?
>Learning relevant skills

Upskilling

Intent - existing local leaders

>Connecting local leaders to

Connecting open possibility to improved
local outcomes
Building >Support and build leadership

relationships mentoring (eldering)
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